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M ESSAGE FROM THE CHIEF

| am pleaed to provide you with the 20T3vision of Capitol Police Annual Report. This report

is a colhborative effort among the Division staff to higjhlt our accomplishments in 201Phe
Division of Capitol Police pledges to continue our tradition of service and professionalism to our
government officials, state employees, citizens, and visitors tdhigtoric community. The
Division of Capitol Police is a progressive agency that will always strive to maintain excellence
and professionalism in the performance of our public safety mission. | believe our continued
accomplishments are deepoted in our cre values of devotion, character, and professionalism.

| am proud the Division has become a V3 certified organization committed to hiring veterans
who have sacrificed so much to protect this great nafiba.Division of Capitol Police worked

with Departmat of Homel and Security and members of
and Homeland Security to start the process of performing Enhanced Critical Infrastructure
Protection Assessments. The assessments will provide invaluable information concerning ou
currentsecurity posture within our facilitie3he Division continues to implemeimtitiatives as
outlined in the Division strategic plato improve professionalism andetter serve our
stakeholders at the seat of governmdimte Division would like tothank themembers of the
Legislative Support Commission for their unwavering support and guidgnedly, | want to
personally thank each employee of the Divisiontheir loyalty, dedication, and tireless efforts
while serving the citizens of the Comnmwealth of Virginia.

CopEES

COLONEL ANTHONY S.PIKE
CHIEF OF PoOLICE
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VISION STATEMENT

Leading the nation since 1618 in securing, protecting and serving the
seat of government and its people.

MISSION STATEMENT

To provide progressive law enforcement ana@sety services to
Virginiaods government officials
Commonwealth, and its visitors.

CORE VALUES

Devotion
Character
Professionalism

The Duty to Protect

An Honor to Serve
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ORGANIZATIONAL CHART

Division of Capitol Police
June 1, 2012
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ADMINISTRATION DIVI SION

The mission of the Administration Division is to ensure that the Operations Divisiothéas
operational support, training, tools, and resources needed to provide progressive law enforcement
and security services to Mployegs, rcitizens sof tgeo v e r n
Commonwealth and its visitors.

The Administraibn Division is commanded by aaftain who reports directly to thessistant

Chief of Police, and is comprised of two sections: the Emergency Preparedness section and
Administrative &ction The Emergency Preparedness sectiancludes Emergency
Communications, Emergency Planning/Crime Prevention, the Virginia State Capitol Alert
Network and the coordination of the Information Systems and Technology. The Administrative
sectionincludesTraining, Supply, andgency Asset Management.

In addition to their established administrative responsibilities, Administrative Division personnel
supplement Operations Division personnel during General Assembly sessions and other special
events as reqred.

ADMINISTRATIVE _SECTION

Training

The Training Unit coordinates, develog
and/or delivers a wide range of traini
opportunities for sworn and civilian personn e
for the Division to obtain the necessal =
knowledge, skills, and abilitieso perform
their duties in an acceptable and professio
manner. To achieve this, the training u
operates the Divisi
stateof-the-art training room, maintains
working liaison between the Division and t
staff of the Department of Crimah Justice
Services (DCJS), Crater Regional Crimin
Justice Academy, VCU Police Academy a
other training organizations, both public and
private.

—

Quartermaster

The duties of the quartermaster include procurement, maintenance, issuance, and infentory o
Division uniform items, equipment, and supplies.

2012 ANNUAL REPORT 6
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Accomplishments

A Inventoried, cleaned and-eeranged the agency supply/storage rooms and provided
numerous surplus items to the Department of General Services (DGS) Surplus Warehouse.

A Coordinated th sizing and ordering of new ballistic vests for agency sworn and security
personnel.

A Coordinated the requisition and purchase of the interactive software for the Training Section
to enable the instructors to interact with the class vialaigs instrugbn testing and post
class instruction testing.

recertification update.

A Continue to provide proofs of compliance from the Administrative Sectics
for accreditation compliance.

A Partci pated in the Divisionbés Continuity of Op
A Coordinated training with vendor to provide computer classes for DCP personnel.
A Provided basic law enforcement training to five new recruit officers and five new certified

police officers, including orientation and training in Division policy, security screening,

dignitary protection, and active shooter.

A Completed a police bicycle pteaining
assessment program.

A Developed and conducted patrol officer in
serwce schools covenngpms such as

cuffing refresher; legal upate flngerprlntlng,
casting; evidence collection and photography; civil rights; Terrorist Screening Center; DHS
Tactical Community Policing; fithess and nutrition;nce scene practical exercises.

A All civilian employees attended an initiallfdur Professional CPR/AED certification class.
A All sworn officers attended aHdour Professional CPR/AED-eertification class and a4

hour policy review class which coegt new and revised administrative and operations
policies.

2012 ANNUAL REPORT 7
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A Coordinated the following external training:

(0]

(0]

Supervisory
A Virginia FBI NAA First Line Supervisors School
A Professional Executive Leadership School (PELS)
A Institute for Leadership in Changing Tim@sCT)
A Freedom of Information Act Council (FOIA)
A VCU Performance Management Group
1 Experienced Supervisors Institute (ESI)
olice Officer
A Bike School conducted by Virginia Beach Police Academy.
Crater Criminal Justice Academy (CCJA)
Rappahannock Region@kiminal Justice Academy (RRCJA).
Virginia Crime Prevention Association (VCPA).
Virginia Center for Policing Innovation (VCPI).
Chesterfield County Police Department training academy.
Richmond Police Department outdoor range for CRT training.
Communicatios Officer
A PowerPhone Total Response (CACH system)

-

I I > > >

A Coordinated and/or conducted the following instructor certification/recertification:

o

© O 0O

A Coordinated requests from external agencies for Division instructors:

0]

0]

Defensive Tactics Instructor recertification
Driver Instructor recertification

Firearms Instructor recertification

Radar Instructor recertification

General instructor

A Certification

A Recertification

Field Training Officer (FTO)

A Certification

VCIN Instructor

A Recertification

Breath Operator

A Recertification

VCIN Operator certification/recertification
A Level Ai 11

A LevdBi 3

A Level C-30

A VCIN Instructor/Level A Recertification3

Firearms

A Crater Criminal Justice Academy
Driver training

A Crater Criminal Justice Academy
A Ri chmond Sheriffés Department
Anti-Terrorism Awareness

2012 ANNUAL REPORT 8
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A Crater Criminal Justice Academy
A Central Virginia Training Academy
A Surrounding Law Enforcement Agencies

A Coordinated and esponsored training with external training entities:

o New Horizons
A Windows 2010 Excel Level 1
o DaPro Systems
A MobileFR Field Reporting System

C

-

o ICOP

Recommendations

A Expand Division bicycle program to includeliouse International Police Mountain Bike
Association (IPMBA) instructor certification, bicycle maintenance training and annual fitness

~ test.

A Continue to ertify all patrol officers as Emergency Medical Techniciand Police
Mountain Bike

A Work to reduce training related injuries by 10 percent.

A Purchase vouchers from vendors to allow continued education/training on computer
programs.

A Support, provide,ah s ol i cit training t hraapabjlitesfotoer Di v i
training room to include external agencies.

A Purchase the Milo System to enhance agency training capabilities to further develop and
enhance the Divi si dmebcapabiites diring aritecdl inoddentsr eact i on

A Develop a selection process to create a training cadre of a selected group of Division DCJS
general and specialty (driver, firearms, defensive tactics) instructors

A Develop a selection process to create aithigy protection section/detail for tiavision.

EMERGENCY PREPAREDNESSSECTION

Crime Prevention

The Emergency Preparedness Comma
and Sergeant are certified Crimeefention
Specialists. Together, they areharged with \
providing crime preventio services and
informationto state agencies and employeg

2012 ANNUAL REPORT 9
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assising other organizationswvith developing crime prevention plans and strategies, promoting
the reduction of crime within Capitol Police jurisdictiaand conductingcritical infra-structure

and security assessments.

The section als@ssistsother state agenciesith coordinating, developing and implementing
policies on operational issuess related t@ll-hazards preparednessmergency evacuation and
continuity of state government

Communications

The CommunicationsSection, led by theSect i on 6 s Communi pavitleson 6 s
twentyf our hour cover ag-eftheart ConmanicBtions CenteroTiécentes t at e
is the hub of citizen/police contact receiving all incoming compdaand reports of crime.
Communications personnel operate radio and computer equipment to dispatch police services
within the Divisionbs jurisdiction and are re
into the Computer Aided Dispatch (CAD)ssgm. Communicatiorngersonnel are responsible for

Central Station monitoring of alarm systems for designated state offices and have the capability

to monitor over 500 video camenaithin and around the Capitol District.

Information Technology

The Divisionos Emergency Pr epar erdvide firglineCo mman
technical support to end users and systems to maintain operational capabhigggerform

upgrades, diagnosis, repairs and maintenance on end user syshamtsvare and softwarand

provide end user education and guidandeey also oordinate equipment purchases, repairs

and/or service calls with approved vend@msdassist network administratewith managing the

network troubleshooting network hardwaseftware problemaetwork security and backup of

crucial dataThey manage and uvebshetteincludeewritiDg, editimgiamdn 6 s
assisting with creation of an imaginative and engaging web pres@éheg. also provide
assistance in developingrmtent for printed communication materials and presentations.
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Accomplishments

A Emergency Preparedness Commander

The Emergency Preparedness Commander and
members of the Division sucggully planned and
implementedts first Open Housen Darden Garden
TheDivision enjoyeda great turnout and plans told
armotherOpen Housén 2013

The Emergency Preparedness Commander served on the followmg work groups while
representing the Divisionthe Capitol Security Work Groufvacuation SHCommittee

Work Group, the Homeland Security Working Grpapn d t he St at e Boar d
Election Contingency Workgroup

The Emergency Preparedness Commander and memtikis dction worked throughout
the year ora Capitol Square Rehearsal of Concept (ROC) &gerThis exercise was
schedule to occur, but Hurricane Sandy caused it to be postponed to the following year.

The Emergency Preparedness Commander worked with DHS and members of the Office of
Veterans Affairs and Homeland Security to start the prodgssriorming Enhanced Ciritical
Infrastructure Protection Assessments.

Members of the Emergency Preparedness Section attendtiple conferences and training
sessions throughout the yetr include:lALEP's Law Enforcement Planner's CourBaPro
Systens Spring ConferenceSMILE ConferenceDaPro Falll s e r s 6 Cofferemae p
Virgini a Values Veterands Conference

S e,

- )

& DaProSystems SM I LE .«:‘%
CONFERENCI S N

A Crime Prevention Section

The Crime Prevention Sectioesponded tonultiple crime prevention calls for service.
These alls consisted of a combination of crime prevention classes and presentations, facility
security assessments, and crime prevention consultations.

]

The Crime Preventionestion participated in the
State Preparedness Day Expo by setting up a
table and haridg out crime prevention materials.

2012ANNUAL REPORT 11
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The Crime Prevention section participated 1in
by setting up a table and handing out crime prevention materials.

The Crime Prevention Section provided a Safety and Crime iRrengresentation for the
Senate Employee Orientation.

The Crime Prevention Section organized and setup the Capitol Police display at the General
Assembly Building during the 2012 Legislation Session.

The Crime Preventione8tion organized and = == 2
partid pat ed i n Charl es | Gl ~ Natijo
Nightout by settingup displays, vehicles and ;
providing handson interaction.

The Crime Prevention Section organized thej
Divisionds participa
Preparedness Day in Virginia. Response
materials, alerts throtngthe Virginia State Capitol AIert Network, and guidance were
provided to members of the Division and the Capitol District.

The Crime Prevention Secti on teQeatbSoutheast t he L
ShakeoutAn event designed to edueadnd practice responses to earthqudResponse

materials, alerts through the Virginia State Capitol Alert Network, and guidance were

provided to members of the Division and the Capitol District.

The Crime Prevention Section performed Security Assessfor the Department of
Juvenile Justice.

The Crime Prevention Sergeant helpedetdew and updatthe Standing Operating
Procedure for the State Corporation Commission.

Communications Section
In July 2012, the Division hired their first Civiliano@munications Supervisor.

Two members of the Emergency Preparedness Seetieived recognition for Employee of
the Monthduring2012 one from the Communications Center.

All Communications Officers renewed their CPR Professional Certification.

Communcations Officers participated in numerous Fred Pryor online training sessions
designed to increassharpen and hone their verbal, written and cognitive skills.

2012 ANNUAL REPORT 12
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The Virginia State Capitol Alert Network (VSCAN),

purchased under a 2010 State Homelaralisy Program
~MATTNY Grant, was launcheduring 2011. This grant enabled the
CapltOII\ﬁ‘TIV%;E Division to expandhe number of members receiving
emergency communications within and around the Capitol
District. The VSCAN system expanded the number of
employees that were in tisgaatewideAlert Network (SWAN) todate toapproximately2,230
personnein VSCAN. This number continues to grow as more people become aware of it.
The VSCAN Manager helohultiple Manager training sessions to provide more agencies
within and around the CapltBistrict to the VSCAN systenin 2012 there were five
manager training sessions with a total of 31 participates.

VSCAN System Summary

2,011
107
13
248
11,071
194323
1,903
92,832
102

8

7

1 Technology Achievements

The Division websitéwww.dcp.virginia.goy was maintained and improved throughout the
year. Improvements/changes incldde

o A news feed was added to the home page;

o A new Division recruitment video was added to the Recruitment page;

o TheVirginia Values Veterans logo and webpage link was added to the

Recruitment page,;

0 A Strategic Plan page was added;

0 A Freedom of Informatin (FOIA) pagdink was addedo the home pagand,

o Dated material and broken links were removed.

2012 ANNUAL REPORT 13



http://www.dcp.virginia.gov/

THE DIVISION OF ) P g ’Jl,-o ‘The Duty to Protect.

COMMONWEALTH OF VIRGINIA POLICE

[
FRT. 1618

CAPITOL POLICE |== /0y A=

A second LCD projector was added to the Diuvi

command center for planned and unplanned events.

The Division ypdated its computer operating systems tdié4Vindows 7 in the current
fiscal year.

New computer hardware was purchased and installed to handle security camera monitoring
for Capitol Square and other locations.

New computer hardware was purchased wrage Post One and the West Entrance with 64
bit Windows 7 operating systems and enhanced monitors.

The Division leased a neXerox color

copier with enhanced scanning and
document management abilities to facilitate
electronic documents and to reduce the
number of standalone printers.

A new ID Card system was selected and implemented fdithgion, providing fulktime,
parttime and retired members withstateof-the art identification card.

The State Board of Elections utilized the training roomntifaining due to the availability of
training laptops and its wireless environment.

The Divisioncontinues tautilize CrimeReports.com to provide its stakeholders and visitors
crime-mapping capabilities. This system piades upto-date, accurate, aragency controlled
information that is ad and spam free. Citizens have free access and can sign up for email
alerts based upon defined crime types.
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